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Breakthrough Leadership Program
Chuong Trinh Lanh Dao Dot Pha

TRC’) THANH

LANH DAO
DOT PHA

véi giadi phap dao tao toan cau bang tiéng Viét
danh cho Doanh Nhan Viét ngay tai Viét Nam

BLP la chuong trinh dao tao danh gia nhat cua PACE,
dugc trién khai bdi PACE va 5 doi tac danh tiéng toan cau

PACE

INSTITUTE OF MANAGEMENT

La Hoc vién Quan ly uy tin qudc té,
va la “Trudng Doanh Nhan” dau tién
trong lich st kinh thuong Viét Nam.

BALANCED

Q. SCORECARD
- VIETNAM
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A Management Consulting Firm
T6 chirc dan dau thé gidgi vé trién
khai chién lugc va hé thong quan ly
theo BSC, KPIs va OKRs.

BLP -+

Breakthrough Leadership Program
Chuong Trinh Lanh Dao Dt Pha

American Management
Association®

AM

V6i bé day hon 100 nam lich s,
AMA hién la Hiép hdi Quan trj Ién nhat
& danh tiéng nhat thé gidi.

BETTER WORKPLACES
BETTER W¢RLD

Hién 14 t6 chic 16n nhat

va ¢ anh huédng nhat thé gidi
vé Quan tri Nhan sur.

USTrip

Chuong trinh Hoc tap va Trai nghiém tai Hoa Ky

£ ) FranklinCovey

La déi tac doc quyén cla
FranklinCovey, chuyén sau vé
“Phat trién lanh dao & Chuyén déi van héa".

blanchard.

Dan dau thé gidi vé phat trién
k§ nang Lanh dao, nhét la “Lanh dao
Linh hoat v&i M6 hinh SLII®”.

_ GLP

Global Leadership Program
Chuong Trinh Lanh Dao Toan Cau

Khi hoan tat Chuang trinh BLP, Hoc vién sé dugc cdp Ching chi "Lanh dao Pét pha / Breakthrough
Leadership Program" (BLP) b&i PACE & 5 déi tac toan cau. Sau d6, néu c6 nhu cau, Hoc vién c6 thé dang ky
tham gia Chuong trinh US Trip (Cau phan Hoc tap va Trai nghiém tai Hoa Ky). Khi hoan tat ca hai chuong trinh
BLP va US Trip sé dugc cadp Chiing chi “Lanh dao Toan cau / Global Leadership Program” (GLP).
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Breakthrough Leadership Program
Chuong Trinh Lanh Dao D6t Pha

MO HINH “LANH PAO POT PHA"

“Breakthrough Leadership” Model
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Chuaong trinh BLP gitp cac nha Idnh dao phat trién nang luc dot pha cda minh
mot cach toan dién vé ca 6 khia canh trong yéu cla quan tri doanh nghiép:

Dot pha vé Tu Tudng: Thuc su khai md tam tri & giai phong tiém nang ctia minh
Dot pha vé Lanh Pao: Dinh nghia lai Ianh dao, d6t pha va nang tam lanh dao
Dot pha vé Chién Lugc: Lién tuc dua ra chién lugc vira dét pha, vira nhan van
Dot pha vé Con Ngudi: Thu hat nhan tai, phat huy tai nang & gan két doi ngdi
Dot pha vé Hé Théng: Kién tao hé théng xuét sac dé thurc thi chién lugc dot pha
Dot pha vé Van Héa: Kién tao van hoa chién thang va méi truong hanh phuc




USTrip

Chuong trinh Hoc tap va Trai nghiém tai Hoa Ky

US Trip - Cau phan Hoc tap va Trai nghiém tai Hoa Ky nay do PACE va American Management
Association (AMA) phdi hop t6 chirc, bao gém: Cau phan Hoc tap tai AMA; C4u phan Trai nghiém
tai Tha d6 Washington, DC; C4u phan Trai nghiém tai thanh phé New York. Riéng cau phan
tham quan & trai nghiém tai Washington, DC & New York con cé su phéi hgp t6 chirc cua Vietravel.

CAU PHAN HOC TAP TAI AMA

Trong cadu phan nay, cdc Doanh nhan Hoc vién sé dugc hoc chuong trinh dédc biét
“Leading with Emotional Intelligence / Lanh dao véi Tri tué Cam xuc”. Pay la chuong trinh
danh gié bac nhat cia AMA, hoc trong 03 ngay, véi cac chuyén gia hang dau, ngay tai tru s&
cuia AMA tai Washington DC (hoc bang tiéng Anh, cé phién dich truc tiép qua tai nghe ca nhan).
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Chuong trinh dao tao tai AMA
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Leading with Emotional Intelligence

Thuc day gan két va giap khai pha t6i da
tiém nang cua doi ngd trude thach thic.

CAU PHAN THAM QUAN TAI THU DO WASHINGTON, DC, HOA KY
Song song véi cau phan hoc tap tai AMA, Chuong trinh US Trip
con 16 chirc cho cac Hoc vién tham quan nham hoc tap va trai nghiém
vGi chuong trinh dédc séc tai Thu do Washington, DC nhu sau:

(1) World Bank / Tru sé Ngan hang thé gici

(2 capitol Hill / Khu vuc Toa nha Quéc Héi Hoa Ky

() Library of Congress / Thu Vién Quéc Héi Hoa Ky

(4) The Lincoln Memorial / Khu Tudng Niém Lincoln

(5) The Jefferson Memorial / Khu Tuéng Niém Jefferson
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CAU PHAN THAM QUAN TAI THANH PHO NEW YORK, HOA KY

Sau khi hoan tat chuong trinh hoc tap va trai nghiém tai Washington DC,
céc hoc vién sé tiép tuc tham gia chuong trinh hoc tép va trai nghiém tai
New York (thanh phd Ién nhat Hoa Ky) véi cac dia diém tham quan nhu:

Wall Street / Ph6 Wall (Trung tam tai chinh I6n nhat thé gidi)

The New York Stock Exchange / S& Giao Dich Ching Khoan New York
Statue of Liberty / Tuong Nirthan tu do

The United Nations / Tru s& Lién hop Quéc

Empire State Building / Toa nha Empire State

One World Trade Center (Trung tam thuong mai I6n nhéat thé gidi)
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“Mét khéa hoc DE DO1”, “Gia nhurbiét dén chuong trinh nay sdm hon”,
“Chuong trinh phat trién lanh dao danh gia nhat tai Viét Nam tir truoc toi nay”,
“Chuong trinh gitp t6i nang tam lanh dao va dét pha toan dién doanh nghiép cta minh”...

- La cam nhan cda hau hét cac doanh nhan, lanh dao da timg tham gia chuong trinh -

®© (028) 3837.0208
& 0982 267 685 (Ms Thu Ha)

& BLP@PACE.edu.vn
BLP.PACE.edu.vn




