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“Mét khéa hoc DE D",

“Gia nhu biét dén chuong trinh nay s6m hon”,
“Chuong trinh phat trién Ianh dao danh gia nhat
tai Viet Nam tu truée t6i nay”, “BLP giup toi nang
tam lanh dao va tai tao doanh nghiép ctia minh"...

- L cdm nhdn cla hdu hét cdc doanh nhan,
lanh dao da tung tham gia BLP -
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Breakthrough Leadership Program
Chuong Trinh Lanh Dao D6t Pha

PAC E () FranklinCovey

INSTITUTE OF MANAGEMENT

La Hoc vién Quadn ly uy tin quoc té, La doi tac doc quyeén cua
va la “Truong Doanh Nhan” dau tién FranklinCovey, chuyén sdu vé “Phdt trién
trong lich str kinh thuong Viét Nam. lénh dao & Chuyén déi vin héa”.

BALANCED

Q RECARD
2 VEran blanchard.

A Management Consulting Firm

T6 chirc dén dau thé gidi vé trién La d6i tdc ddic quyén ctia Blanchard,
khai chién lugc va hé théng quadn ly chuyén s@u vé phdt trién “Lénh dao
theo BSC, KPIs va OKRs. Linh hoat theo M6 hinh SLII”,

AMA American Management
Association®

BETTER WORKPLACES
BETTER WRLD

V&i bé day 100 nam lich sa,
AMA hién la Hiép hdi Qudn tri
I6n nhdt & danh tiéng nhdt thé gidi.

Hién la té chire I6n nhét
va ¢6,dnh hudng nhdt thé gidi
vé Quan tri Nhan su.

BLP + UsTrip = GLP

Breakthrough Leadership Program Global Leadership Program
Chuong Trinh Lanh Dao Dot Pha Chuong Trinh Lanh Dao Toan Cau

Chuong trinh Hoc tap va Trai nghiém tai Hoa Ky

Khi hoan tat Chuong trinh BLP, Hoc vién sé dugc cap Ching chi “Lanh dao Dot pha / Breakthrough
Leadership Program” (BLP) bai PACE & 5 d6i tac toan cau. Sau d6, néu cé nhu cau, Hoc vién c6 thé dang ky
tham gia Chuong trinh US Trip (C4u phan Hoc tap va Trai nghiém tai Hoa Ky). Khi hoan tat ca hai chuang trinh
BLP va US Trip sé dugc cap Chiing chi “Lanh dao Toan cau / Global Leadership Program” (GLP).




TU THOI THUC CUA THGI BAI

& BUC THIET CUA DOANH NGHIEP...

Cach day gan 1/4 thé ky, trong mot bai viét gidi thiéu
Vé cac chuong trinh dao tao cla minh, PACE da
tirng dat ra cau hoi “Viét Nam xudt khdu gidm doc?”.
Cau hoi nay lac dé da gay khong it thac mac,
cling nhu nhan dugc nhiéu phan ng khac nhau
tr du ludn. Bdi vi, & thoi diém &y, ngay ca chuyén
dugc lam viéc trong cac tap doan da qudc gia dang
hoat déng tai Viét Nam cling la mc}t diéu rat khé va
la mo udc clia khong it nguai, vay thi noi gi dén viéc
“lam glam doc” trong cac tap doan do hay nguai
Viét lam giam déc & cac nudc khac. Chuyén vién vong!?!

Tuy nhién, “chuyén vién vong" da khong con
vién vong nira. Sau nhiéu nam ké tir ngay dat ra
cau hdi do, hién da cé nhiéu nguai Vlet Nam dang
nam gilr nhiing trong trach trong cac tap doan
da quéc gia. Va ciing c6 cd nhiing nguoi Viét c6
kha nang dan dat doanh nghiép cGia minh canh tranh
hiéu qua vai cac doanh nghiép toan cau.

V@i khat khao dé, chuong trinh CEO va cac
chuong trinh phat trién Ianh dao khac cda PACE
dugc ra doi va da la ngudi ban dong hanh quan trong,
gilp xac lap nhirng nén tang quan trj thiét yéu cho
cac nha lanh dao & giai doan khéi dau va tao lap.
bén nay, sau hon hai thap ky, cac chuong trinh
dao tao nay van gilr virng vi thé va tiép tuc chap canh
cho hang van doanh nhan tai Viét Nam.

Tuy nhién, trong b&i canh thoi dai méi, véi sur thay doi
can ban vé y thirc hg, sy canh tranh khéc liét cua
mai trudng kinh doanh, su bung nd clia cong nghé
va kinh té s6, su bién déi chéng mat va khén ludng
& khap cac linh vuc; dong thai, khi doanh nghiép
da phat trién & mot quy mo nhat dinh va c6 chiéu dai
lich s, ndng luc quan ly va lanh dao lai dimng trudc
su doi hdi vé chuan muc va tdm voc rat khac!

Khong chi la lam t6t nhu’ng gi da quen thudc,
dé nam bat thdi cudc va dan dau trong cudc
dua tranh da mang tinh quéc té & moi khia canh,
cac nha lanh dao phai tai dinh nghia chan dung
clia mot nha 1anh dao tam vdc, tai dinh vi tam nhin,
s&r ménh doanh nghiép, sang tao nén cac chién
lugc mang tinh d6t pha, cai tién hé théng
quan ly, phat huy t6i da tai nang ctda doi ngd
va dac biét la xdy dung dugc mot nén van héa
mang lai lgi thé canh tranh uu viét!

Hay ndi cach khac, bai toan cap thiét dugc dat ra
chinh 1a “Nang tam Lanh dao va Tai tao toan dién
Nén quan tri”. Va s&* ménh ggi mad danh cho tat ca
ching ta - nhitng ngudi gép phan kién tao nén
mot tuong lai va chudn muc mdi cho cong déng
doanh nghiép tai Viét Nam - s& chuyén tir “Viét Nam
xudt khdu giém déc?” sang “Viet Nam s& hitu nén
qudn trj doanh nghiép véi chudn toan cau?”

... DEN GIAIPHAP DAO TAO
TOAN CAU CUA CHUNG TOI

Thau hiéu thach thic cda thoi dai va tran trd cda
cac nha lanh dao, dong thai ti€p néi s&r ménh
“quéc té hoéa nang luc quan ly - lanh dao &
Viét Nam”, PACE da ph6i hgp vgi 05 déi tac la
FranklinCovey, Blanchard, Balanced Scorecard,
American Management Association (AMA) va
Society for Human Resource Management
(SHRM) - 1a nhirng doi tac hang dau thé g|d|
chuyén sau trong ting Iinh vuc quan tri - dé cung
kién tao mot glal phap dao tao dac biét va mang
déng cdp toan cau nham nang tam lanh dao, tai tao
doanh nghiép va dua nén quan tri vuon tam quéc té.
Chuong trinh dugc mang tén: “Lanh dao Dot pha
/ Breakthrough Leadership Program” (goi tt la BLP).

Chuong trinh dac biét nay dugc nghién cdu va
phat trién dua trén “Mé hinh Tai tao Doanh nghlep
/ Reinventing Enterprises Model” (thudc ban quyén
cUa PACE); tap trung vao 6 tru c6t quan trong nhat
ma bat ky nha Ianh dao va doanh nghiép nao cling
can lién tuc tai tao, d6 la: Tw twdng; Lanh dao;
Chién luoc; Con ngudi; Hé thong & Van hdéa.
Theo d6, hé théng cac mén hoc chinh la cac gidi phap
dao tao hang dau thé gidi nham hién thuc hoa
md hinh trén.

Chuong trinh BLP nay danh cho nhitng doanh nghiép
dang tim ki€m mot gidi phap dot pha cho hanh trinh
chuyen hoa nang lurc 13nh dao, tai tao toan dién va
nang tam quan tri doanh nghiép ctia minh dé c6
mo&t ndng luc canh tranh ngang tadm qudc té.
Mot hanh trinh day thach thirc, nhung cling day
kiéu hanh cta nhirng nha lanh dao mang trong
minh tinh than “Lién tuc Tai tao” va “Tur Tot
dén Tam véc” ma PACE va cac déi tac toan cau
han hanh dugc dong hanh!




MUC TIEU CHUGNG TRINH

© Kién tao tinh than tdi-tgo-lién-tuc va phat trién nang luc 1anh dao dét pha cho 1anh dao trong thai dai mai
nham hién thuc hda hanh trinh tlr “T6t” dén “Tam voc” cho chinh minh va cho doanh nghiép ctia minh.

© Cung cap mot gidi phap téng thé va dot pha nham gitp cac doanh nghiép biét cach chuyén hoa nang luc
|dnh dao va téi tao toan dién doanh nghiép ctia minh.

© Gop phan thic day khat vong “quéc té hoa” nang luc quan tri va nang cao chuan muc clia nén quan tri
doanh nghiép tai Viét Nam nham canh tranh toan cau va chinh phuc thé gigi.

TiNH TOAN CAU CUA CHUGNG TRINH BLP

Pon vi dao tao toan cau Giai phap dao tao toan cau

Chuong trinh dugc trién khai bai PACE cung Chuong trinh bao gom nhirng giai phap
05 doi tac danh tiéng toan cau, bao gém quan tri t6t bac nhat trén thé gidi hién nay,
FranklinCovey, Blanchard, AMA, SHRM va tr nhirng d6i tac dan dau thé gidi trong ting

Balanced Scorecard Vietnam (BSV). linh vyc chuyén mén vé quan tri.

M®b hinh tai tao doanh nghié « ~ - 2 a
theo chuan toan cau ghiep Bang cap chirng chi toan cau
Chuong trinh dugc xay dung Hoc vién hoan tat day di cac cau phan
theo M6 hinh “Tai tao doanh nghiép” cla Chuong trinh sé dugc cap Chirng chi
cla PACE vdi 6 tru cOt quan trong nhat Breakthrough Leadership Program (BLP)
ma bat ky doanh nghiép nao cUa PACE va 5 d6i tac toan cau.
cling can lién tuc tai tao.

@ Nang luc canh tranh toan cau

V&i nhirng gidi phap quan tri tot bac nhat thé gidi tir nhirng doi tac danh tiéng toan cau,
BLP s& gitp hinh thanh nang luc canh tranh toan cau cho doanh nghiép, bat ké 1a doanh nghiép
dang kinh doanh trén thi trudng quéc té hay chi kinh doanh tai thi truong Viét Nam.

HINH THUC DAO TAO

Pao tao chiéu sinh (Public Training): Chuong trinh dao tao cé lich hoc dugc sap xép rat linh hoat,
phu hgp vdi lich trinh lam viéc ban rén cla cac nha lanh dao cép cao.

Pao tao ndi bd (In-house Training): Dao tao riéng cho tirng doanh nghiép theo chuong trinh chuan
(chuong trinh public), hodc dugc thiét ké riéng vé ndi dung, thdi lugng va lich hoc dé phu hgp vai
dac thu cda doanh nghiép.

BLP - Lanh dao dot pha theo chuan toan cau




MO HINH TAI TAO DOANH NGHIEP®
PE QUAN TRI THEO CHUAN TOAN CAU

LANH
bBAO

Leadership

CHIEN
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Strategy T-,lJ’
TUONG

Ideologies

VAN
HOA

Culture

Ban quyén Mé hinh “Tdi tao Doanh nghiép”
thudc PACE Institute of Management

BLP - Hanh trinh “Ttr T6t dén Tam voc”




HE THONG MON HOC
BLP COURSE CATALOG

TU TUONG

Ideologies

Ban vé Su hoc
Learning Revolution

Quan tri Cudc doi
Life Management

CHIEN LUOC
Strategy

Chién lugc Dot pha
Disruptive Strategy

Ban d6 Chién lugc
Strategy Maps

HE THONG
System

M hinh “4 Nguyén tac Thuc thi”
“4 Disciplines of Execution” Model

Hé théng KPI1 & OKR
KPI & OKR System

LANH BAO
Leadership

Lanh dao Tam véc
Leadership Greatness

Ky nang Lanh dao SLII
The SLII Experience

CON NGU Ol
People

Quan tri Nhan luc danh cho Lanh dao
Human Resources Management for Leaders

Pao luyén Poi ngi
Coaching Essentials

VAN HOA

Culture

Van héa“7 Théi quen Hiéu qua”
The 7 Habits of Highly Effective People

Van héa “Stic manh ctia Niém tin”
Leading at the Speed of Trust

BLP - Lanh dao dot pha theo chuan toan cau



MO TA MON HOC / COURSE DESCRIPTION

TU TUGNG / IDEOLOGIES

Cau phan nay gobm nhirng mén hoc nham gitp ngudi hoc
“dinh nghia lai su hoc”, “dinh nghia lai ban than” va “tu duy lai
nhirng van dé can c6t nhat clia con ngudi”; biét cach hinh thanh
hé thong tinh than va tu tudng, cling nhu hé gia tri va cac
guan niém vé nhirng van dé quan trong cho Su hoc, Su doi va
dac biét la cho hanh trinh “Tai tao doanh nghiép” cia minh.

Ban vé Su hoc / Learning Revolution

“Sé mdt rdt nhiéu ndm dé tao ra moét cudc cdch mang vé gido dyuc. Nhung moét
cudc cdch mang sy hoc cia moi ngudi thi ¢ thé dien ra mét cdch rdt nhanh chdéng,
ngay turc thi, néu minh muén.” - Gian Tu Trung

LEARNING Chuyén dé nay nham “dinh nghia lai” su hoc clia con ngudi ndi chung va su hoc

REVOLUTION cla nha lanh dao ndi riéng trong thai dai ngay nay. C6 thé ndéi day 1a mét trong

- = nhirng chuyén dé dao tao kinh dién nhat cia Trudng PACE ké tir ngay thanh lap,

Ban Vé Su HOC  mét chuyén d& ma hau nhu 100% cac doanh nhan va cac nha lanh dao déu tam déc
va hao hirng. Chuyén dé nay sé tao tién dé va nén tang thanh cong cho su hoc
clia mdi nha lanh dao khéng chi trong mét chuong trinh dao tao, ma con
trong ca phan ddi con lai cia minh. Ngoai ra, chuyén dé nay khong chi ban vé su hoc
clia ban than nha 1anh dao, ma con ban vé cach thic xay dung mot “Té chire hoc tap”
cho chinh doanh nghiép cia minh.

Quan tri Cudc da&i / Life Management Program (LMP)

PACE la noi khdi xuéng va khai sinh ra LMP tai Viét Nam ké tir nam 2006.

Chuong trinh nay khéng chi trang bi cho moi ca nhan mét hé théng tu duy va

phuong phap dé biét cach Ianh dao ban than va lam chud cudc séng cdia minh,

ma con vO cung y nghia vdi cac cdp quan ly 1anh dao. Bé&i I&, nhiéu nha quan ly

va lanh dao cling da bat dau hi€u rang: Trong mot ky nguyén ma con ngudi ngay

cang doc lap va tu do thi tuong lai cla lanh dao la Ldnh-dgo-ma-khéng-ldnh- dao,

va tuong lai cda qudn tri la qudn-tri-ma-khéng-quan-tri. N6éi cach khac, moé hinh

quan tri tuong lai chinh 13, “qudn tri bdng van héa”, hay “qudn tri bang tu tri”.

Trong m6 hinh “quan tri bang ty tri” nay, ngudi ta sé trad 10i cau hoi “How to lead —_—
people? / Lam thé nao dé lanh dao nguoi khdc?” theo cach rat dac biét nhu sau:
“The best way to lead people is to help people lead themselves / Cdch tét nhdt dé
légnh dgo nguoi khdc la gidp ngudi d6 biét cdch ty 1anh dao ho”. Han nhién, ta chi c6 thé
“gilip ngudi khac biét cach ty 1anh dao ho” khi va chi khi ta cling rat biét cach
“lanh dao minh” va “ldnh dao minh thanh céng”.

Life Management Program

QUAN TRI cuOC B0l

Nhu vy, “quan tri cudc doi” khéng chi la quan tri ban than, ma con la nén tang
clia moi quan tri khac (quan tri gia dinh, quan tri déi ngd, quan trj t6 churec,
quan tri xa héi...), va dac biét l[a nén tdng cho mét moé hinh quan tri uu viét
(Quan tri bang van hoéa / quan tri bang tuy tri) trong mot thoi dai ma con ngudi
ngay cang tré nén ty do hon.

Nhu vay, c6 thé thay, tu tudng cét 18i vé “Sur hoc” va “Sy dai” chinh 1a
nén tang thiét yéu cho “Sy 1anh dao” va “Su kinh doanh”, cling nhu cho hanh trinh
“tai tao ban than” va “tai tao doanh nghiép” ctia médi nha lanh dao.

BLP - Hanh trinh “Ttr T6t dén Tam voc”



LANH DAO / LEADERSHIP

Cau phan nay gébm nhirng moén hoc
nham gitip hoc vién biét cach “dinh nghia
lai 1dnh dao”, biét cach “tai tao nang luc

l&nh dao” cia minh, dong thai biét cach
phat trién t6i da tiém nang lanh dao
cla ban than dé cé thé dan dat
thanh céng do6i ngl cta minh nham
hién thuc hda moi muc tiéu va chién luoc
clia to chuec:

Lanh Pao Tam Véc / Leadership Greatness (%)

NEu nhu FranklinCovey 1a t6 chirc toan cau chuyén siu vé
phat trién l1anh dao va kién tao van hoéa thi “Ldnh Bgo Tam Voc
/ Leadership Greatness” hay “4 Vai tro Trong yéu cta Ldnh dgo
/ The 4 Essential Roles of Leadership” dugc xem la chuyén dé
phat trién |dnh dao dinh chét clia FranklinCovey, dugc thiét ké
chuyén biét danh cho lanh dao cdp cao clia cac doanh nghiép
dan dau.
EADERSHIP ™ Mo h‘mh ”Lc”mﬁ Dg\vo Tam Véc’" cCI? FrarjklinC‘ovey gom 4 gé’u pl'jén
Great Leaders * Great Teams ¢ Great Results (clng la 4 Val\tro trong y€u ctia mot nha lénh dao tam voc).
(1) Khoi day Niém tin / Inspire Trust; (2) Kién tao tam nhin / Create
Vision; (3) Thuc thi chién lugc / Execute Strategy, va (4) Phdat huy
Tai ndng / Coach Potential.
Chuyén dé nay sé dinh nghia lai vai tro cla lanh dao trong
ky nguyén mdi, déng thdi cung cap cho ngudi tham dy mot
cdng nghé “tai tao l1dnh dao” hoan chinh bao gom “Tuv duy,
Ky ndng & Cong cu” (Mindset, Skillset & Toolset) dé biét cach
nang tam lanh dao ctia minh.

Lanh dao Linh hoat véi M hinh SLII® / Leading with The SLIl Experience™ (***%)

“Lénh dgo Linh hoat vdi M6 hinh SLII®” 1a chuong trinh phat trién Idnh dao

dugc trién khai rong rai nhat thé gidi (the world’s most widely-used leadership ®
training program) gitip nang tam phong cach lanh dao trong moi hoan canh,
moi tinh huéng, vdi tirng kiéu nhan vién. P

SLII d& dugc nghién clru chuyén sau va dugc ching minh trén thuc té véi
Top 500 Fortune doanh nghiép thé gigi 'ng dung va dem vé két qua vuat troi.

BLP - Lanh dao dot pha theo chuan toan cau




CHIEN LUGC / STRATEGY

Cau phan nay gobm nhirng moén hoc
nham gilp hoc vién nam bat ré cach
thirc hoach dinh chién lugc va lién tuc

dua ra nhirng chién lugc dot pha va c6
tinh lau dai, déng thai biét cach quan
tri chién lugc d6 mot cach hiéu qua:

Chién luwgc Dot pha / Disruptive Strategy
Tai tao vé chién lugc doi hdi nha lanh dao can mot cach tu duy khéc,
phuong cach tiép can khac, khéng nhimng vai sdn pham, véi khach hang,

ma con vdi thi truong, véi van dé cda xa hoi.
D I S RU PT IV E Chuyén dé “Chién luoc dot phd” nay sé gip cho nha lanh dao hiéu ré vé
f— tu tudng/ chién luge ndi chung va tu tudng/ chién luge kinh doanh
ST RAT — GY néi riéng, dong thoi cung cdp cho nha lanh dao mét md hinh
o~ | N , “Tu duy chién lugc dét phd” nham biét cach lién tuc dua ra chién lugc
Chién uQc dOt pha dot pha va uu viét cho doanh nghiép ctia minh.

Trong suét hon hai thap ky ké tir ngay thanh Iap, chuyén dé dac biét
nay cla PACE da cung cap phuong phap luan gép phan cho viéc
hinh thanh tam nhin, s&r ménh va chién lugc dot pha ctia hang chuc van
cdng ty va tap doan dang hoat déng tai Viét Nam.

Ban d6 Chién lugc / Strategy Maps (**)

DE dua ra mét chién lugc dot pha va kha thi da kho, nhung dé chién lugc
dé c6 thé di vao cong viéc va cudc séng hang ngay khong chi cla
cap lanh dao va quan ly ma con clia nhirng nhan vién binh thudng
nhat thi con khé khan hon. Vay c6 mét cau hdi ma nha lanh dao nao

cling dat ra va mong mudn c6 cau tra |oi, dé la: “Lam sao dé dua STRATEGY

chién lurgc phdt trién c6 thé di vao cudc séng hang ngady ctia méi nhan vién

trong toan doanh nghiép?” (How to bring strategy down to earth?). M A PS
L&i dap nam & chuyén dé “Bén dé Chién luoc” cda Balanced Scorecard 2 P e

Viét Nam. Chuyén dé nay trang bi cho nha lanh dao mot phuong phap BAN n“ BHIEN “"'c
ludn virng chac dé khong nhirng hoach dinh chién lugc (Planning

Strategy) ma con ban d6 hoéa chién lugc d6 (Mapping Strategy)

nham gidp cho chién lugc d6 c6 thé di vao cudc séng dé dang hon.

Chuyén dé cling lam r& tinh lién ddi gitta chién lugc céng ty va

hanh trinh tao gia tri cho khach hang, dua theo phuong phap quan tri

chién lugc noi tiéng Balanced Scorecard (BSC).

10 BLP - Hanh trinh “Ttr T6t dén Tam voc”




. . _ =
CON NGUOI / PEOPLE 1 . by AR E
Cau phan nay gom nhitng mdn hoc | g - b, o
gillp quan tri nguén nhan luc, kién R - :
tao sy thay déi, dem lai tiém luc va ;

strc manh “ndi tai” bén virng cla moi
con ngudi, tr d6 phat huy téi da gia
tri va si'c manh chung cda ca doi ngi
doanh nghiép:

S

Quan tri nhan lwc danh cho Lanh dao / Human Resource
Management for Leaders (***)

Tai sdn quy nhat hay sirc manh Ién nhat clia doanh nghiép khong phai
nam & “Con ngudi”, ma la & tinh “Doi ngl” trong tap thé con ngudi ay.
Tao dung mot luc lugng nhan sy hing manh, cé tinh d6i ngi cao dé

H U MAN ludn gan b6 va céng hién hét minh cho cong ty 1a khao khat clia bat ky
nha ldnh dao doanh nghiép nao trong bdi canh canh tranh khoc liét
RESOU RC E va trong moi trudng kinh doanh bién déng khén ludng ngay nay.

MANAGEMENT Chuyén dé nay duogc PACE va SHRM (T8 chirc 16n nhat va c6 anh hudng

nhat thé gigi vé quan tri nhan sy) thyc hién, sé trang bi cho
% LEADERS nha ldnh dao ndm bat dugc xu hudng, tu duy, va phuong phap
quan tri nhan lyc tién tién bac nhat hién nay, dac biét trong béi canh
Quan tri nhan lyc danh cho Lanh dao thach thirc clia thoi dai, doi hdi nha 13nh dao khong chi dirng lai &
viéc xem con ngudi la tai sdn, ma con la nguoén tri thirc vo bién
can dugc “kich hoat” va “dinh hudng” nham gitip cong ty khéng chi
dat dugc nhirng muc tiéu ngan han trudc mat, ma con cad nhirng
muc tiéu chién lugc 1au dai.

bao luyén DBoi ngii / Coaching Essentials (***%)

M6 hinh 1anh dao ma PACE chia sé v&i cong déng doanh nghiép trong
nhiéu nam qua la: “The best way to lead people is helping people lead
themselves / Cdch tét nhdt dé ldnh dao ngudi khdc la gitip ho biét cdch

tw ldnh dgo minh”. Va cach tét nhat dé gitip cac thanh vién trong ddi ngii

cWa minh biét cach tu lanh dao minh dé la dao tao va huan luyén ho. COACH I NG
Chuong trinh ddc biét nay cla Blanchard sé cung cap cho nha lanh dao ESSENTIALS
bé tu duy, cdng cu va phuong phap dé biét cach dao luyén déi ngi
cGia minh moét cach hiéu qua. D‘ao IUYén Dﬁl ng["
“Coaching Essentials” dugc phat trién bdi cac nha huan luyén cao cdp cla ] ’
Blanchard / Blanchard Master Certified Coaches, dong thai chuong trinh

nay cling dugc dua theo khung nang luc dao luyén hiéu qua dugc

xay dung bdi cac Chuyén gia huan luyén hang dau thé gidi clia Lién doan

Hudn luyén Quéc té (ICF).

BLP - Lanh dao dot pha theo chuan toan cau
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HE THONG / SYSTEM
Cau phan nay gobm nhirng moén hoc
giup kién tao nén mot hé thdéng
quan tri hiéu qua va hoat dong bén

virng nham thdc day qua trinh thuc thi
chién lugc va nang cao hiéu qua
hoat dong cla tirng c& nhan, ting b6 phan

va cla toan té chuc:

@f' The4Disciplinesof
» Execution

M6 hinh “4 Nguyén tac Thuc thi” / “4 Disciplines of
Execution” Model (*)

“Chi 15% nhdén vién nhdn biét dugc dau la nhitng muc tiéu
quan trong can uu tién. Piéu nay dan dén mét hé qud tdt yéu khdc,
dé la chi c6 15% nhdn vién cé hing tha véi nhitng muc tiéu
quan trong do trong céng ty” - Stephen R. Covey

“4 Nguyén tdc Thyc thi” dugc xem la gidi phap dao tgo va tu védn
dbc ddo nhdt cla FranklinCovey nham gilip doanh nghiép
thuc thi hiéu qud cac muc tiéu va chién lugc cia minh.
Chuyén d@é nay sé trién khai phan dao tao cla giai phap nay
va sé gidi thiéu dén cac nha lanh dao m6 hinh “4 Nguyén tdc
Thurc thi” nham gilp cac nha lanh dao biét cach tao nén van héa
thurc thi xuat sac nai tirng con ngudi trong doanh nghiép.

Hé thong KPI & OKR / KPI & OKR System (**)

Sy xuat hién cla Balanced Scorecard (BSC), Key Performance

Indicators (KPI) va Objectives and Key Results (OKR) d4 lam HE THONG
cho viéc quan tri theo muc tiéu (MBO), quan tri thanh tich
(PM) va viéc danh gia thanh tich clia cd nhan va doi ngl

kha thi hon rat nhiéu.

Chuyén dé nay gilp cac nha ldanh dao hiéu ré nhirng

nguyén ly c6t 16i nhat ctia MBO va PM, dong thai biét duogc KEY PERFORMANCE INDICATORS
dau 13 nhitng KPI & OKR can xay dung va biét cach xay dung THUGC PO MUC TIEU TRONG YEU
Hé thong KPI & OKR cho tirng nhan vién, ting bd phan,

tung don vi va cho ca doanh nghiép cdia minh.

BLP - Hanh trinh “Ttr T6t dén Tam voc”




VAN HOA / CULTURE

Cau phan nay gobm nhirng moén hoc
cung cap phuong phap va giadi phap
t6i wu dé cung lanh dao doanh nghiép

xdy dung va kién tao 2 “van hoéa”
quan trong nhat cho moi doanh nghiép,
dé la “van hoéa hiéu qua” va “van héa
dang tin":

Van héa “7 Théi quen Hiéu qua” / The 7 Habits of Highly
Effective People (*)

THE HABITS {33;/ L?égr:éri]ﬁgip d.ir\h .ché'tﬂbéc,nhé't .CL’Ja FranklinCov‘ey, d~u’o'c xay dAu’nfr?
! g gia tri phd quat (universal values) va nhirng nguyén ly
truong tén (timeless principles) vé tinh hiéu qua, dugc vi nhu
[ SIGNATURE EDITION 4.0 ] “hé diéu hanh” vé tinh hiéu qua cho con ngudi. Chuyén dé nay dugc
xem la mét kiét tac trong linh vuc dao tao, mét chuyén dé dao tao
ldnh dao cé anh hudng nhat moi thoi dai va la mot hanh trinh
khai pha va dao luyén ban than day thach thirc ma cling day thu vi

V@i bat ky nha lanh dao nao.

of Highly Effective People®

Van héa “Sirc manh ctia Niém tin" / Leading at the Speed of Trust (*)

“Thuong hiéu” la cai “hiéu” duogc “thuong”, viéc tao dung thuong hiéu

hay Thuong hiéu Uy tin cho doanh nghiép la khat khao cla bat ky nha

ldnh dao nao, dac biét trong thoi khiing hoang niém tin. N6i cach khac, OF

hanh trinh t&r “Tu trong ca nhan” (Self-Trust) dén “Van hoéa dang tin”
(High-Trust Culture) va tur “Van héa dang tin” (High-Trust Culture) dén T q T
“Thuong hiéu uy tin” (Trusted Brands) cling chinh la cach thirc xay dung .
thuong hiéu hay nhat, hiéu qud nhat va bén vitng nhat d6i v&i moi . =

td chlrc, moi doanh nghiép va moi qudc gia. Chuyén dé Van hoa SUC MANH cia NIEM TIN
“Strc manh cua Niém tin” chinh la 1&i gidi cho cong cudc tdi tao van héa va

kién tao thuong hiéu cia mbi doanh nghiép va cia méi nha lanh dao.

4 )

(*) Bay la cdc chuong trinh danh tiéng toan céu cda FranklinCovey - Té chirc toan cGu chuyén sdu vé Phdt trién ldnh dao,
Ndng cao hiéu qua va Kién tgo vdn hda.

(**) By la cdc chuong trinh ddc biét cia Balanced Scorecard Viét Nam. Balanced Scorecard va KPI la cong cu va
phuong phdp phé bién bdc nhdt thé gidi trong viéc quadn tri chién lugc va xdy dung hé thdng qudn ly.

(***) Dy ld cdc chuong trinh ddc biét do PACE va Hiép hoi Quadn tri Nhdn sy Hoa Ky (SHRM) - T6 chirc 16n nhét va ¢
dnh hudng nhdt thé gidi vé qudn tri nhdn sy cling thiét ké va trién khai.

(***%) DAy G chuong trinh dao tao ddc biét nhat cda Blanchard - T6 chirc dan dau thé gidi vé phdt trién lanh dao,

nhdt la vé “Ky Nang Lénh Bao SLII”.

BLP - Lanh dao dot pha theo chuan toan cau



UsTrip

Chuong trinh Hoc tap va Trai nghiém tai Hoa Ky

US Trip - Cau phan Hoc tap va Trai nghiém tai Hoa Ky nay do PACE va American Management
Association (AMA) phéi hgp t6 chirc, bao gom: Cau phan Hoc tap tai AMA; Cau phan Trai nghiém
tai Thu d6 Washington, DC; Cau phan Trai nghiém tai thanh phd New York. Riéng cau phan
tham quan & trai nghiém tai Washington, DC & New York con cé sy phéi hop t6 chirc cla Vietravel.

CAU PHAN HOC TAP TAI AMA

Trong cau phan nay, cdc Doanh nhan Hoc vién sé duoc hoc chuong trinh dac biét
“Leading with Emotional Intelligence / Lanh dao véi Tri tué Cam xuc”. Day la chuong trinh
danh gia bac nhat cia AMA, hoc trong 03 ngay, v6i cac chuyén gia hang dau, ngay tai tru s¢
clia AMA tai Washington DC (hoc bang tiéng Anh, cé phién dich truc tiép qua tai nghe ca nhan).

S 2 . Aoh hudng cg pp
Chuong trinh dao tao tai AMA Noasonalinfen
o~ P ’. N thic
», 9 5 Be Aware
LANH DAO v £
[ .

Lanh dao véi

» ~ 2 » /
TRi TUE CAM XUC (s
- Leading with
|

Emotional
Intelligence

Leading with Emotional Intelligence

Thuac day gan két va gitp khai pha t6i da
tiém nang cua doi ngl trude thach thirc.

CAU PHAN THAM QUAN TAI THO BO WASHINGTON, DC, HOA KY
Song song véi cdu phan hoc tap tai AMA, Chuong trinh US Trip
con 6 chire cho cac Hoc vién tham quan nham hoc tap va trai nghiém
vGi chuong trinh dédc séc tai Thi do6 Washington, DC nhu sau:

(D World Bank / Tru s¢ Ngan hang thé gidi

(2 capitol Hill / Khu vuc Toa nha Quéc Héi Hoa Ky

() Library of Congress / Thu Vién Quéc Hoi Hoa Ky

(4) The Lincoln Memorial / Khu Tuéng Niém Lincoln

(5) The Jefferson Memorial / Khu Tudng Niém Jefferson

CAU PHAN THAM QUAN TAI THANH PHO NEW YORK, HOA KY

Sau khi hoan tat chuong trinh hoc tap va trai nghiém tai Washington DC,
cac hoc vién sé tiép tuc tham gia chuong trinh hoc tap va trai nghiém tai
New York (thanh phé I6n nhat Hoa Ky) véi céc dia diém tham quan nhu:

Ly

L

Wall Street / Phé Wall (Trung tam tai chinh I6n nhat thé gidi)

The New York Stock Exchange / S& Giao Dich Ching Khoan New York
Statue of Liberty / Tugng Nt than tu do

The United Nations / Tru s& Lién hop Quéc

Empire State Building / Toa nha Empire State

One World Trade Center (Trung tam thuong mai Ién nhat thé gidi)

@OOOEO




CAU PHAN BO TRG - LANH DAO & SACH HAY

Cau phan nay la mét phan rat quan trong cla chuong trinh
nham bé trg va song hanh véi 6 cdu phan dao tao noi trén.
Theo d6, Hoc vién sé& hiéu thém tam quan trong cla viéc hoc
tlr sach va dugc gidi thiéu dé tim hiéu nhirng quyén sach tam
dac danh cho nhing nha lanh dao trong B sach Lanh dao

dac biét gom 12 quyén ban vé 12 trudng phai/ triét ly 1anh dao

c6 tdm anh hudng va pho bién nhat thé gidi hién nay:

TOTAL
LEADERSHIP

Liinh Bao Yen Todn

TRUE Ni<J/RTH
CHINH BRAC

LANH BAD BICH THUC

CHINH BAC - LANH BAD
LANH BAD PICH THUC VENTOAN
Tebc gidk: Bill Gearge Tebe gid: Stewart D, Friedman

LANH BAO
oANG TAD

LANH BAD LANH PAO
CHUYEN HOA SANG TAD
Tebe gpich: Bernard M. Bass Tde qid: Gerard J. Puccie,

& Ronald E. Riggic Marie Mance & Mary C. Murdock

LANH A0
PHUC V)

EMindful
LEADER

LAKNH {0 TINH THUT

LANH DAO LANH PAO

PHUCVU TiNH THUC
Tde gitk: Teic gidi:

Robert K. Greenleal Michae! Bunting

LANH PAO
THEO GIA TRI

LANH BAO
THEO GIATRI

Teic gic: Harry M, Jansen Kraermer Jr,

LANH DAO
it TUWONG LAI

Dief B thovile bea the i irey i
i g g S ki g T e
Lead from

the Future &

s e g
= g e

mwmmwn 'I;-"q'

[

| - FACE

LANH DAO
TU TUONG LAI

Tde gid: Mark W, Johnson

& Osh Suskewicz

The Mind o
he Leader

TAM THUC
LANH BAD
Teic gid:

Rasmus Hougaard va

Jacgueline Carter

STEFHEM R, COVEY

| EADERSHIP

LANH DAO

LANH BAO
THEO NGUYEN TAC

Tde gid: Stephen R. Covey

=" LANH BAO

- DUNG HOP

LANH BAOD
DUNG HOP
Tde gid: Jennifer Brown

LANH BAD
MINH TRIET

Consckous Leadership

LANH BAD
MINH TRIET

Tade gic: John Mackey,

Steve Mcintosh & Carter Phipps
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Tru s& chinh: Toa nha PACE
341 Nguyén Trai, Quan 1, TP.HCM
Dién thoai: (028) 3837.0208

VP Ha Noi: Capital Tower (Lau 14)

109 Tran Hung Dao, Hoan Kiém, Ha Néi
Dién thoai: (024) 3646.2828

Hotline: 0982.267.685 (Ms Thu Ha)

& BLP@PACE.edu.vn
BLP.PACE.edu.vn
www.PACE.edu.vn




